Top of Form

Customer Model Canvas for Social Enterpris

Team or Company Name: ¥ongau/uswm

Bottom of Form

Customer Segments NEXgNAN
® Who are the people who
will buy your product /

service? nguithwanediazie
FuAlazuinig
(Age, living in a city/village,
family status, sex,
education etc. 8¢
anfeludloy/yuwy
ANTULATIUATT LI
MIAnE wazduy)

® \Where does he/she get
information from?
I9sudeyaunnumadle

® On what basis do they
make purchase decisions?
Hadevdnlumssadulade
Auen

® Are they looking for
comfort and convenience

or escape from discomfort

Product / Service & its Value
Proposition @UA/U3nN13
® \What are the features of
your product / service?
ANENYUYYBINANS U
duA/uInig
® \What is the core of your
product / service? pglsfe
HARAUTILALUSAIUAN
e Of what elements does
your product / service
consist of?
HARAY/USN5HBA
UsznavdAgezlsig
e \What do you offer, that is
different from other
products / services?
fiYowauseylsiiunnsndly

AUAUALAZUSANS

Resources & Logistics

NSNINITVBIUTEN

® What resources will you
need?
finswennsozlsthafisnu

® Through which channels
will your customers want
to be reached?
Foaslunisiinfisgnén

® Who will be your strategic
logistic partners?
WUSHATPUENSAENS
Tadafin

® What will be your
distribution channels?
Ypsmslunsindmung

duen

Competitors NITHUITU

® Who are your direct
competitors?
ALdeduNIInse

® \Who are your indirect
competitors? AUUIN19BBY

® How your competitors
fulfill customer needs?
AINBUAUBIAUADINITVD
anAANAKYetY

e What is your USP (unique
selling proposition)?

AUNENENSTDN

Marketing & Communication

mammmmsma?ﬁ'ami

® What will be your price
ranges? SEAUTIANEUA

e How will you reach your
customers with your story?
L%'ﬁdgﬂﬁ'lﬁwﬂ'mdﬁaq
pg4ly

® What communication
channels will you use?
Aasayldvamelnuluns
doans

® How will you present your
story?
ARz AU FUAMTBIAM
9814l3

® What type of relationship
does each customer
segment expect?

AUABINTTINUGNANFUTUS
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or want to solve a ® |s your product / service

problem? innovative? wansuaidu

FOINIIANUALAINEUY uinnssunsaly
Wionanidesrnudada
luigzaan
NI0RDINIWATE

® \Who are they spending
time with? Tdaniulas

® What kind of people
surround them?
ANEULVDIAUTOUTI

e \What lifestyle do they
lead? laflalndvasgnan

e What are the needs of

your customers?

AINHABINTTYBIGNAN

Cost Structure AMUNUVDITINT
® What are the major cost drivers? (People, production, distribution, design,
materials, technology... etc.) ozlsilusiunundnlunstuirioussia (wiinau

N3HER NseankuY Tangunsal walulad uwavdus)

Revenue Streams nsewasngla

® For what value are your customers willing to pay?
prlsefenduamvaniuTAignABufvzdng
® What are the sources of revenue? Unasfiunaesngla

| a

e What and how will the customers pay? %sn19lun1s8158A1EUA

e Will you offer a donor package? fin1siausni1ssuuianasaumelvg
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